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supporting employment generation.

b) Governance: Orienting the role of the Foundation 

Board members towards ensuring that the Foundation 

credibly delivers on its mandate to promote long-term 

sustainable development. Equipping the Foundation 

Board members with skill sets and measuring tools 

necessary for them to effectively guide the utilization of 

the Foundation's resources to achieve job creation and 

other tangible social and economic impacts.

c) Post Closure: Shared view of long term success in 

terms of the continued consistent employment levels in 

the community after mine closure, contributing to a 

resilient and diverse local economy today and future 

generations to come

d) Mindset Change: Agreement on the part of the 

Foundation Board to adopt a new approach and 

mindset to partnership investments that will lead to 

employment creation in the local economy and its 

socio-economic development.

I would like, once again, to call on all our cherished 

stakeholders, our venerable traditional authorities, the 

indispensable Birim North District Assembly, the 

hardworking Sustainable Development Committees, our 

benefactor Newmont Ghana and other development 

partners to embrace our new strategy of emphasizing the 

achievement of sustainable socio-economic development, 

particularly in the area of employment for our youth in the 

medium as well as long terms. 

Thank you and Ayekoo for your might contributions to the 

cause. 

I trust that the Foundation can continue to count on your 

usual fulsome support and collaboration in the pursuit of 

our shared goals to secure the social and economic 

transformation of the Newmont Akyem mining area. 

DECEMBER 2018 marked the fourth year of Newmont 

Akyem Development Foundation's development projects. 

Our new line of projects also sought to emphasize 

diversification of the local economy and creation of 

opportunities for alternative employment within our 

communities (as opposed to brick and mortar projects). 

In furtherance of the vision of achieving sustainable social 

and economic transformation for the communities, the 

Foundation collaborated closely with its sister Foundation 

in Ahafo, Newmont Ahafo Development Foundation, and 

Newmont Ghana to develop a new Foundation 

Redirection Strategy. The strategy, which will guide the 

Foundation in repurposing its investment towards mainly 

economic diversification, is underpinned by the following 

pillars/themes:

a)  Socio-economic development: shifting of the 

Foundation's operations from an emphasis on 

infrastructure to investments targeted at diversifying

sustainable  local economic opportunities and

Vision
To create sustainable value for our communities through 

social and economic transformation

Mission
To mobilize and deploy resources, including partnerships, 

for social and economic transformation of our 

communities

Values
Value Creation: We exist to enhance the lives of our 

communities through the delivery of quality socio-

economic and infrastructural programs/projects

Integrity: We employ the high ethical standards in dealing

 with our stakeholders, and conduct business in the 

sincerest and transparent manner

Passion: We have passion for excellence in all our 

dealings. This is what drives our innovation for improving 

the lives of our communities

Dynamism: We keep up with trends and continuously 

improve our way of doing things 

Relationship: We aim to foster strategic relationships with 

community stakeholders, and development partners, to 

enhance collaborations and obtain support and 

ownerships for programmes/projects.

Message from Board Chairman
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Prof. E. Gyimah-Boadi, 

Board Chairman

Prof. Gyimah-Boadi is a co-founder and executive director 

the Afrobarometer, a pan-African survey research 

network, tracking public opinion on political, economic and 

social developments in African countries.  He founded and 

for 20 years served as executive director of the Ghana 

Center for Democratic Development (CDD-Ghana), a 

leading policy think tank and advocacy group on 

democratic governance and inclusive development in 

Ghana. He was also a professor in the Department of 

Political Science at the University of Ghana, Legon.

With MA and PhD from the University of California and a 

BA from the University of Ghana, he has held teaching 

positions at the School of International Service of the 

American University (Washington DC); School of 

Advanced International Studies at the Johns Hopkins 

University, (Washington DC); University of Swaziland 

(Kwaluseni); and Dartmouth College (Hanover, New 

Hampshire): as well as fellowships at the Woodrow 

Wilson International Center for Scholars (Washington 

DC); International Forum for Democratic Studies of the 

National Endowment for Democracy (Washington DC); 

and Center for Democracy, Rule of Law and Development 

at Stanford University.

He has undertaken consultancies and written 

commissioned reports on African/Ghanaian political and 

economic reforms for a wide range of international 

agencies - including African Development Bank, 

Economic Commission for Africa, UNDP, DFID, USAID, 

GIZ, and Transparency International. He was an advisor 

to President Horst Kohler (Germany) on his “Partnership 

with Africa Project” from 2006 to 2008.  

He is a fellow of the Ghana Academy of Arts and 

Sciences, member of the Editorial Board of the Journal of 

Democracy; International Advisory Group of the Institute 

for Integrated Transitions (Barcelona); and Advisory 

Council of the Ibrahim Index of African Governance 

(London); among others.

Paul Sowley, Senior Director, Sustainability and External 

Relations, Newmont Ghana

the Senior Director for Sustainability and External 

Relations for Newmont Africa, providing leadership, 

oversight, management and support at a regional level. 

With over 24years in the mining industry, Paul has a wide 

range of experience within the Ghanaian Mining industry 

as well as International experience in coordinating mine 

related Sustainability and External Relations programs in 

Mali, Guinea and Tanzania.

He holds an Executive MBA at the Ghana Institute of 

Management and Public Administration (GIMPA), a 

Master's Degree in Environmental Management and 

Technology from Oxford Brookes University in the United 

Kingdom and a Bachelor of Arts Degree in Geography 

and Resource Development from the University of Ghana.

Baah Wadieh, Former Acting and Deputy Government 

Statistician, Ghana Statistical Service 

Profile of Board of Board of Trustees
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Paul Sowley joined Newmont 

Ghana in August 2009 as 

Regional Manager, 

Environmental Affairs. In 

August 2011, he accepted 

the position of General 

Manager, Environment and 

Social Responsibility for the 

Ahafo Mine; he currently is 

Baah Wadieh is a former 

Acting and Deputy 

Government Statistician 

providing strategic direction 

for the periodic review of the 

legal and institutional 

framework of the Statistical 

service and the National 

Statistical System.

He was the acting Government Statistician responsible for 

providing technical and operational direction for the 

implementation of programs and activities related to the 

directorates of the service. 

He acquired his first degree in Geography from the 

University of Ghana and his second degree in Regional 

Planning from the Kwame Nkrumah University of Science 

and Technology. He further did a post graduate diploma in 

Development Planning Techniques (with computer 

Applications) from the Institute of Social Studies in The 

Hague, Holland.

Perpetua Joyce Naana Dontoh, Former Chief State 

Attorney, Attorney General's Department 

Naana Dontoh was a former 

Chief State Attorney with over 

35 years' experience, 

particularly, in negotiation of 

several international 

agreements, arbitration, 

public service policy 

formulation and 

management. She holds

 multiple degrees in LLB (Bachelor of Laws) and MA in 

International Relations from the University of Ghana. She 

is also a qualified lawyer, (Barrister at Law) from the 

Ghana School of Law.  She has undertaken several



 international training programs, home and abroad.

Frank Apeagyei Fosuhene, Quantity Surveyor

 the concept of value addition 

at optimal cost. Elisha is also 

a self-motivated, 

independent-minded and 

objective individual with a 

track record of efficient, 

effective and unblemished 

professional performance; a 

computer literate with
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Frank has over 24 years in 

construction and project 

management and 14 years' 

experience in Management of 

Construction Project 

Procurement, Contract 

Administration and Project 

Supervision, Preparation of 

Tender and Contract

Documents and Evaluation of bids, Materials Procurement 

and Management and Cost Control, General 

Administration of Project Office and Quantity Surveying. 

He was a Consulting Quantity Surveyor with Messrs' 

Avangarde Design Services and Quantity Surveyor with 

the Kumasi Metropolitan Assembly, Director, Project 

Designs Solutions Limited and Chief Executive Officer of 

Momentum FAF Ghana Limited

He acquired his first degree Building Technology from the 

Kwame Nkrumah University of Science and Technology, 

Kumasi. He further did his MSc in Procurement 

Management at the Kwame University of Science and 

Technology, Kumasi.  

Dr. Peter Attafuah (PhD), Regional Director, Ghana 

Education Service, Brong Ahafo

A distinguished senior 

Graduate Teacher with wide 

range of experiences in 

Human Relations and 

management. He has proven 

leadership skills involving 

development and motivating 

groups and individuals to 

achieve set objectives.

Experienced teaching at all levels of education including 

the University and Education office for over 24 years.

Dr. Attafuah holds a PhD (Sci.Edu.) from the University of 

Education, Winneba, an M Phil (Sci. Edu., 2008) from the 

University of Education, Winneba as well as B Ed (Hons, 

Sci. Edu., 1999) also from the University of Education, 

Winneba.

Elisha Asiedu-Amponsah – FCCA - Director, Internal 

Audit, Forestry Commission

Elisha is a fellow member of the Association of Certified 

Chartered Accountants (FCCA) with twenty years of 

professional experience in Financial Accounting, Financial 

Management, Internal and External Auditing and 

Corporate Restructuring and Corporate Governance.

He is a versatile team player and leader who actualizes 

 competency in installation, training and usage of 

customised financial and operational applications for 

Financial Management Information System (FMIS).

He also holds an Executive Master's degree in Business 

Administration from the Ghana Institute of Management 

and Public Administration (GIMPA). 

Elisha has served and continues to serve on various 

Corporate Boards and National Governance Committees 

including the Finance Board of the Church of Pentecost 

and the Audit Committee of the National Sports Authority. 

Felix Apoh, Senior Manager, Sustainability and External 

Relations, Newmont Golden Ridge Limited

Felix is an accomplished 

sustainability, community 

relations, land 

access/livelihoods and 

community development 

specialist who has over 

twenty five years' experience 

in interaction with 

professionals, government

 officials, traditional leaders and many high profile 

personalities at international, national, regional, municipal, 

district and rural communities at different stages of project 

life cycles.

He joined Newmont in 2007 as the Community Relations 

Manager in Akyem, in February 2014; he was appointed 

the senior manager, Akyem S&ER lead to ensure 

sustainable social and environmental performances, 

management of Akyem mine reputation and building 

sustainable relationships to create shared value and 

legacy development as well as ensuring full compliance 

with regulatory standards.

He had his first and second degrees in Social Work from 

the University of Ghana, Legon and Business 

Administration from the Eastern University, Philadelphia in 

the United State of America. 

Ama Bawuah, Former Senior Director, Government 

Relations, Newmont Ghana Gold Limited

Ama Bawuah is a former Senior Director, Government 

Relations, Newmont Ghana Gold Limited. Prior to joining 

Newmont, Ama was the Head of Coca-Cola's Public



 Affairs and Communications 

Function for the North and 

Equatorial African Region with 

responsibility for 13 countries, 

including Morocco, Tunisia, 

Algeria and Ghana. Her 

portfolio included stakeholder 

engagement, media relations 

and implementing the

the President of Ghana in late 2008 as DFID project 

Consultant. She previously worked as Vice President, 

Citigroup Corporate and Investment Bank's global 

transactions group in New Yoke and was the West African 

Director for Whitaker Group.

She started her career as an analyst at Strategic African 

Securities in 1994 and has progressed steadily through 

different industries in various capacities over the years.

Ama serves on the Board of GCB Bank Ltd and Zawadi 

Girls Education Fund.

She holds an MBA from Emory University Goizueta 

Business School in Atlanta, USA and a BA in Political 

Science from the University of Ghana.

was focused on economic development with the objective 

of improving employment situation in the communities 

besides enhancing the income levels of the people. The 

redirection was to culminate into preparation of the Mid-

Term Development Plan over the ensuing four years 

however, the plan preparation could not commence over 

the year as the Redirection Strategy which was to provide 

the framework for the next planning phase had not been 

finalized. There was an inauguration and orientation of 

new Sustainable Development Committee members to 

facilitate the identification, planning, implementation, 

monitoring and evaluation of programmes and projects on 

the communities. 

In spite of the absence of the new plan, projects and 

programmes were drawn from the outstanding projects in 

previous plan for implementation over the reporting 

period. A total of Twenty-Three (23) physical projects were 

executed across the communities in the year 2018 with 

largest concentration on health and educational 

infrastructure. Ten (10) non-physical projects were 

implemented over the year which mainly focused on 

human resource development through creation of 

employable skills. Seven (7) projects were completed put 

in use due to the exigencies on the ground in the year 

under review even though some were yet to be 

commissioned formally.   

This report has been segmented to encapsulate the 

aforementioned programmes and also to provide detailed 

situational analysis as well as the immediate impact of the 

programmes and interventions based on Monitoring and 

Evaluations conducted in their implementation cycles. 

Executive Summary
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company's sustainability commitments in the region. 

Before joining Coca-Cola, she was a UNDP Advisor on 

Aid and Funding Coordination at the Office of the Vice 

President of Ghana, and did a brief stint in the Office of 

THE Newmont Akyem Development Foundation has been 

working over the past Four years in Nine Akyem Mine 

communities towards Socio-Economic transformation of 

the lives of the people with Newmont Gold Ridge Limited 

as the sole financier based on Agreement with the 

communities. The first four years of the Foundation's 

operations was devoted towards provision of basic 

infrastructures and human capacity development 

interventions aimed at addressing the pressing basic 

infrastructural deficits within the catchment communities. 

The year 2018, which marked the beginning of the second 

planning cycle, saw the step towards the initiation of the 

Foundation's strategic redirection for economic 

development specifically on employment creation and 

income generating ventures for the teeming youth. 

This report covers the activities of the Foundation in 

Governance, Projects and Financial updates from January 

to December, 2018. The activities which are being 

reported include hard infrastructure ranging from 

Educational, Health to Roads amongst many others as 

well as the non-physical programmes and projects which 

were tailored towards economic empowerment of the 

people across the communities. These programmes were 

either solely financed by individual community's 

allocations or were funded across communities usually 

referred to as 'Common Projects'.  

  

In order to ensure effective operations and implementation 

of the Projects, the Board met Four times as scheduled to 

provide policy focus and direction over the period under 

review as mandated. The Direction for the Foundation 



1.0 Introduction

2.0 Third Annual General Meeting 
(AGM)

Newmont Akyem Development Foundation (NAkDeF) 

sought to implement multifaceted programmes and 

interventions that were targeted at addressing specific 

social and economic issues the communities had to 

grapple with. These were done through conscious and 

deliberate means by engaging with the various 

stakeholders both locally within the communities and 

through partnership with other public institutions, private 

and international organizations such as the Birim North 

District Assembly, the District Education Directorate, the 

Ghana Health Service, the Ghana Police Service and the 

German Development Cooperation (GIZ).    

Activities particularly in projects and programmes 

implementation in 2018 were mainly projects which were 

rolled over from the previous 3-year Mid-Term which 

elapsed in the year 2017. These projects were carefully 

considered for implementation based on request from the 

communities through the SDCs to the secretariat for 

Board approval based on evidential justifications. These 

were done vis-à-vis the recurrent programmes and 

projects which are funded either through the common 

fund or through the cost sharing approach. The 

Foundation redirection also saw feasibility studies carried 

out on potential economic empowerment projects that 

were being anticipated, some employment opportunities in 

the communities. 

Quarterly updates on various specific community projects 

and financial situations were provided in the various 

communities to bring them up to speed on their financial 

positions in terms of receipts (income) which were largely 

from Newmont Akyem which include One Dollar an Ounce 

of Gold and One Percent (1%) pre-tax profit based on the 

Foundation Agreement and expenditure across the 

various intervention areas. 

The first part of this report zeroes in on the core mandate 

of NAkDeF which involves Programmes and Projects 

implementation, Monitoring and Evaluation. The final 

section provides details on finances and financial 

transactions in the reporting period based on audited 

financial statements at the end of the year. 

The third Annual General Meeting (AGM) of the 

Foundation was held in March 2018 at the Obrempong 

Hall, Beige Village in New Abirem. The auditor's report

 was presented, discussed and the forum unanimously 

approved the report.

3.0 Review and Signing of Revised 
Foundation Agreement

Following the Foundation Agreement expiration in 2017, 

the Social Responsibility Forum (SRF) Foundation 

Agreement Review Sub-committee was commissioned to 

review, revise and make presentations to SRF plenary. 

The sub-committee consulted severally with different 

stakeholder groups, proposed changes to the Agreement 

and the plenary subsequently accepted and adopted the 

revised Foundation Agreement. Notable changes in the 

revised Foundation Agreement include:

A new Section 13.1.2 is added to highlight Community 

commitment to plan and invest in viable joint projects 

of high impact, especially projects with the potential to 

create jobs for the youth. This section established the 

basis for Community agreement to increase funds 

allocated to Partnerships and grant-making from 2% 

to27%. By allocating a total of 27% to Partnerships, 

the Board is enabled to lead the joint community 

NAkDeF 3rd AGM
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enterprise development process.

A new sectorial approach, in line with the Sustainable 

Development Goals (SDGs) of the UN is adopted, as 

communities are encouraged to prioritize allocations 

to Education, Agriculture, Health, WATSAN, 

Enterprise development, etc. Projects are prioritized 

by SDCs and Board based on expected impact, 

relevance and value-for-money considerations, 

according to Section 12.2.

A new Section 27 draws attention to issues of Conflict 

of Interest and ethical behavior, as it relates to 

Foundation's activities and operations at all levels of 

the organization, and with all key stakeholders and 

partners.

4.0 Programmes and Projects Update

4.1 Education 

The sustainable Development Goal (SDG) four (4) seeks 

to ensure quality education for all. This goal requires that 

full and complete quality education is an entitlement for 

boys and girls. Furthermore, an educational system 

including facilities, teaching and learning materials 

requires improvement. Hunger is also noted as having 

debilitating effect on learning in schools. The Foundation 

has made modest gains to support the achievement of the 

SDGs through the continuation and improvement of 

several interventions including the Scholarships, 

Educational Quality Improvement Programme (EQUIP) 

and School Feeding projects. 

There has been steady improvement in Basic Education 

Certificate Examination (BECE) performance in the Birim 

North District from 2015 to 2017. There was however a 

10% drop in BECE performance in 2018 (87.6%) 

compared to 2017 (99.2%). 

The Foundation Agreement Signing 

Page 2         |         NAkDeF 2018 Annual Report                



The main reasons adduced to the decline include:

Decline/reduction in monitoring and supervision by 

Circuit Supervisors and other officers at the 

Education Office due to inadequate resources and 

support for the Education Directorate; and

Inadequate capacity building/in-service training for 

Junior High School teachers, especially in core 

subjects with its new examination trends

The Ghana Education Service, Birim North, has 

requested for the provision of motors bikes to Circuit 

Supervisors to intensify their monitoring and 

supervisory roles over the schools and teachers and 

they also proposed the need to organise special 

workshop for Junior High School (JHS) Teachers to 

prepare students adequately for the BECE especially 

in the core subjects. 

4.1.1. Scholarship Scheme

The total number of students who have benefitted from 

the scholarship scheme now stands at 2,198. This  

comprises 410 students selected during the 2014/2015

academic year, 524 during the 2015/2016 academic year, 

472 during the 2016/2017 academic year, there were 373 

beneficiaries during the 2017/2018 academic year and 

2018/2019 academic year registered a total beneficiary 

enrolment of 418 students. The year 2018 recorded the 

highest number of Tertiary Students reaching 92% as 

against 8% of SHS and other second cycle students who 

are mainly Form Three (3) students as the Free SHS 

policy covers Form One (1) and Two (2) Students. This 

provides obvious indication that the succeeding years will 

focus only on Tertiary students since all the three second 

cycle streams will be absorbed by the government's 

policy. 

Testimonies and feedback from the continuing and 

completed students as well as parents and cross-section 

of beneficiary communities point to the direction that the 

Scholarship Scheme has brought a huge relief to students 

and parents alike in terms of funding their education.  The 

breakdown of beneficiaries in terms of communities as 

well as tertiary and SHS components has been presented 

in the Table 3.1. 

Pic 1: Monitoring Team with the Headmaster of Oforipanin Senior High School, Kukurantumi
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Table 3.1: Statistics of scholarship beneficiaries

SHS                  Tertiary                Male                   Female   

Academic Level                             Sex

Community

Adausena

Adjenua

Afosu

Hweakwae

Mamaso

New Abirem

Ntronang

Old Abirem

Resettlement

Grand Total

163

85

88

160

60

139

65

24

73

857

271

283

162

205

52

157

109

32

74

1,341

238

185

118

186

68

153

96

24

78

1,144

197

178

132

179

44

143

78

32

70

1,053

434

363

250

365

112

296

174

56

148

2,198

Total



A total of 966 students on the Scholarship scheme 

have graduated in the various institutions at both 

the second cycle and tertiary levels since its

 inception in the 2014/2015 academic year. The 

breakdown of the Completion based on the levels is 

illustrated on the Table below

Pic 2: Monitoring Team with Students of Oyoko 
Methodist Senior High School          

Pic 4: Monitoring Team with Beneficiaries at 
Methodist Girls University, Mamfe         

Pic 3: Monitoring Team at Ghana Senior 
High School, Koforidua

 Pic 5: Monitoring Team at Koforidua Technical 
University, Koforidua

                       

Pic 8: Monitoring Team at Central University College, 
Miotso – Tema                        

Pic 6: Monitoring Team at Presbyterian University 
College, Akropong 

Pic 7: Monitoring Team at University of Professional 
Studies, Accra

 

Pic 9: Monitoring Team at Ghana Institute of 
Journalism, Accra
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SHS          TERTIARY        TOTAL           MALE        FEMALE        TOTAL    
ACADEMIC YEAR                       

LEVEL                                                            SEX                                                         

2014/2015

2015/2016

2016/2017

2017/2018

2018/2019

TOTAL

269

322

24

2

0

617

141

138

56

14

0

349

410

460

80

16

0

966

226

226

35

5

0

492

184

234

45

11

0

474

94

89

10

2

0

195

59

47

13

0

0

119

101

65

10

3

0

179

22

35

3

0

0

60

74

44

15

1

0

134

0

61

7

7

0

75

22

14

3

0

0

39

19

34

4

0

0

57

410

460

80

16

0

966

410

460

80

16

0

966

Table 3.2: Breakdown on Scholarship Graduates by institution and Sex, 2018

The chart above shows a graphical presentation of the 

beneficiaries who have benefited from the scholarship 

scheme since 2014/15 to date based on each community. 

Adausena has the highest percentage (20.19%) of 

graduates with Old Abirem producing the least number 

(4.03%) of the scholarship graduates. A total of 617 

Second cycle students have completed their various 

programmes

 of study whereas 349 tertiary students have been 

sponsored and successfully completed over the four-year 

period. Out of the total number produced, 49.1% are 

females giving an indication that the Scholarship scheme 

provides serious and conscious consideration in the area 

of bridging the gender parity gap which is somewhat a 

national canker.  

Fig 3.1: Scholarship graduates by communities of beneficiaries 

Table 3.3: Scholarship Graduates by Communities 

Adausena         Adjenua           Afosu          Hweakwae       Mamaso        New Abirem     Ntronang       Old Abirem     Resettlement

200

180

160

140

120

100

80

60

40

20

0

Scholarship Beneficiaries Graduated from 2014/15 to 2018/19
Academic Year

Adausena      Adjenua Hweakwae Mamaso New Abirem Ntronang Old Abirem Resettlement Total                                          
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classes in 2017. This indicated a 24% drop in participation 

over the year. The low attendance was attributed to late 

organization, limited publicity, unenthusiastic attitude of 

students, the introduction of the double track system, 

complaints of inability to foot transportation cost to the 

centres as well as non-availability of food on site. The 

number of SHS students who participated in the extra 

classes has been presented in Table 3.4.

4.1.2.3 Provision of Furniture

In order to create congenial teaching and learning 

environment for Teachers and Pupils with ultimate effect 

of an enhanced education delivery, the three Classrooms, 

Headmaster's Office and the Staff Common Room of the 

Old Abirem DA JHS were furnished through provision of 

Mono Desks, Tables, Chairs, Steel Cabinet, Cup Boards 

and Dustbins among many other items. The items were 

well received by the School Authorities who expressed 

joy. That has tremendously improved pupils' performance 

as indicated in the follow up monitoring on the usage of 

the items supplied.

4.1.3 NAkDeF School Feeding Program

The NAkDeF School Feeding Program being run in 

Adausena Methodist School and Resettlement D/A Model 

School has been successful. Three Hundred and Ninety-

Six (396) pupils benefited from Adausena whereas Two 

Hundred and Fifty (250) pupils were beneficiaries at 

Resettlement D/A Basic School in the 2018 reporting year. 

The major observation of the School Feeding Programme 

in the two Communities points to high attendance rate as 

well as increased attentiveness in class as pupils do not 

have to worry about meals. The pictures below are school 

pupils happily enjoying their meals under the school 

feeding program.

4.1.2  Educational Quality Improvement 

        Program (EQUIP)

4.1.2.1 Mock Examinations

The Foundation continued with the implementation of the 

Educational Quality Improvement Programme (EQUIP) 

which aims at improving the quality of education within the 

Akyem communities. Two separate Mock Examinations 

were organised for the JHS 3 candidates as preparation 

towards the Basic Education Certificate Examinations 

(BECE) in 2018. The exams provided a platform for 

students to acquaint themselves with external 

examination conditions in order to boost their confidence 

towards the BECE exams. Teachers were also offered the 

opportunity to guide the students in their revision by 

identifying loopholes in the various subject areas and map 

out strategies to ameliorate the situation for excellent 

results to be achieved by the pupils. The Mock exams 

have contributed to improved performance of BECE 

candidates within the Project Affected Communities and 

the Birim North District in general.

4.1.2.2 Vacation Classes

Under the EQUIP program, vacation classes were 

organised for Senior High School students to occupy 

them academically during the long break from July to 

August. The classes were run in collaboration with the 

New Abirem/Afosu Senior High School and were hosted 

at two centres; Resettlement Basic School, hosting 

students from the western side of the Mine and New 

Abirem/Afosu Senior High School, hosting those at the 

eastern side of the Mine.  

A total of 428 students partook in the classes in the year 

2018 as against 566 students who participated in the 

Table 3.4: Registered SHS students for vacation classes

MALE        FEMALE        TOTAL           MALE        FEMALE          TOTAL    
CENTRE CLASS/

FROM

2017 2018

New Abirem

TOTAL

Yayaaso

New Settlement

69

50

37

42

33

25

256

SHS1

SHS2

SHS3

SHS3

SHS2

SHS3

92

55

50

50

42

21

310

161

105

87

92

75

46

566

59

61

50

21

15

7

213

70

50

45

18

12

20

215

129

111

95

39

27

27

428
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Pupils at lunch

Pic 10: Presentation of Furniture and other items to Old Abirem DA JHS        
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4.1.4. Educational Infrastructure 

Premium was placed on pre-school infrastructure with 

specific emphasis on construction of KG Blocks. One KG 

Block was completed in the year under review whereas 

others were steadily in progress since they were awarded 

at the latter part of the year. The Classroom blocks 

constructed included 1No. 3-Unit KG Block RC basic 

School at Hweakwae which has been completed and 

handed over for use and 1No.3-Unit KG Block RC Basic 

School at Ntronang which is at an appreciable level in line 

with the works schedule. An existing 3-Unit KG Block at 

Ntronang RC was undergoing renovation to provide 

befitting teaching and learning condition for the pupils. 

An approval had also been granted for the construction of 

fence wall around the Adausena Methodist Primary 



School in order to provide safety and security for the  

pupils. The Other educational infrastructure worth 

mentioning include; Construction of School Feeding Shed 

at Hweakwae RC School and the Renovation of 12-

Seater Toilet Facility at Resettlement DA Model School. 

The table below shows all the educational infrastructure 

projects undertaken by the Foundation.

4.2.  Economic Empowerment 

The SDG 8, Decent Work and Economic Growth, guides 

the global community to create good jobs and investing in 

Small and Microenterprises (SMEs) development. SME 

development is acknowledged as the back bone for 

developing economies. The Foundation strategic direction 

aligns perfectly with this goal. 

In order to actualize this goal, conscious efforts were 

made in identifying projects which are to improve the skills 

of the youth, create employment and also diversify the 

local economy as well as creating opportunities outside 

the Mines. Series of feasibility studies were carried out in 

the course of the year to ascertain projects success 

potential. The projects which were considered included:

toward economic diversification in the Area of  

Employment creation and improved income generation

activities of the local people. In order to actualize this 

vision, there was the need to carefully hold discussions

and activities toward that direction. As a result, conscious 

effort was made at identifying projects which are to 

improve the skills of the youth, create employment and 

also diversify the local economy as well as creating 

opportunities outside the Mines. Series of feasibility 

studies were carried out in the course of the year 

regardless of the fact that the framework for the 

implementation of economic interventions had not been 

finalized yet. The projects which were considered 

included:

a. Trip to Babator Open Field Farms near Bole with 

Traditional Authorities and other key stakeholders to 

assess the prospects of replicating the farm structure 

in Akyem by establishing Open Field Tomato Farm in 

Akyem 

b. The establishment of Greenhouse Agriculture 

facility referred to as Envirodome which is a 

Controlled Environment Agriculture aimed at boosting 

income levels. 

c. Skills Development training Programme in 

industrial welding organized by (CPI/Western 

Regional Coastal Foundation) at Takoradi was also 

considered

SN        Name of Project                                                                                                  Community          Status

1.          Construction of 1No 3-Unit KG Block                                                                Ntronang               Ongoing

2.          Renovation of 1no. 3-Unit KG Block                                                                  Ntronang               Ongoing

3.          Construction of 1No 3-Unit KG Block                                                                Hweakwae            Completed

4.          Construction of Fenced Wall at Adausena Methodist Primary School                 Adausena             Ongoing

5.          Construction of School Feeding Shed at Hweakwae RC Basic School               Hweakwae            Ongoing 

6.         Renovation of 12-Seater Toilet Facility at Amanfrom DA Model School           Amanfrom            Completed 

Table 3.5: Educational Infrastructure Projects
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Pic: Field Trip to Babator Farms 



4.2.1 Akyem Skills, Entrepreneurship and      

Enterprise Development 

The overall programme objective is to improve the 

livelihood of 600 youth (of which 35% are females) in the 

Akyem communities through vocational training and skills 

development leading to additional employment 

opportunities for the local population. Processes have 

started for the design and construction of the Akyem 

Vocational and Technical Institute which will be dedicated 

to the training of the youth within and beyond the mine 

communities in diverse National Vocational and Technical 

Institute (NVTI) certified skill areas. A soap processing 

factory will be attached to the school as part of the 

measures to ensure the school is able to generate income 

to support its operations in order to be sustainable while 

the project partners facilitate the adoption into the 

mainstream government system. 

4.2.1.1 Pempamsie Cooperative Credit Union         

(PCCU)

a. The Credit Union which was established as part of 

the A-SEED project to facilitate access to credit 

among individuals and businesses has performed 

creditably well over the year. The main operations 

began in April, 2018 with 388 registered members 

with the number going up to over 824 by the end of 

the year. 

b. A total of Four Hundred and Four Thousand Seven 

Hundred Fifty-Seven Ghana Cedis (GH?  404, 

757.00) has been mobilized over the 8months period.

c. It started with three mobilization officers but the 

number increased to four as a result of increasing 

membership.  

d. Services of a substantive Manager has been 

engaged to manage operations of the Credit Union 

after temporary management by NAkDeF Secretariat. 

e. Offices of the PCCU have been branded to 

enhance visibility in their operations and to create 

awareness in the communities. Billboards have also 

been mounted at vantage points as a means of 

advertisement. 

f. Software system were also being installed to 

enhance mobilization, general financial transactions 

and management as well as auditing. 

g. The Board and the various Committees of the 

Credit Union have been duly inaugurated and have 

been working assiduously with Credit Union 

Association (CUA) to facilitate registration of the

 Credit Union and also to grant loans. 

4.2.1.2 Akyem Vocational and Technical 

Institute (AVTI)

a. The Akyem Vocational and Technical Institute 

(AVTI) which is to be established to serve as a hub for 

competency-based skills training of youth in the Mine 

Communities 

b. The Board of Governors for the Institute has been 

duly inaugurated to provide direction on the other 

processes culminating into the establishment of the 

Institute

c. The first phase of the AVTI project which involves 

project designs, preparation of bills of quantities and 

general pre-construction preparatory works had been 

awarded to Promancon Consult with activities 

ongoing at an appreciable rate.

4.2.2 Akyem Soft Skills and Sustainable 

Training (ASSIST) Programme

Akyem Soft Skills and Sustainability Training (ASSIST) 

Programme had been developed to provide Skills Training 

to Mastercraft persons and Apprentices in the NAKDEF 

operation area. It is aimed at equipping those who could 

not go up the ladder of the mainstream education system 

and also build on the capacity of those who have received 

some form of education particularly in Vocational and 

Technical Training by offering the entrepreneurial and 

employable skills. The ASSIST Programme has three 

main components which are; the Mastercraftmanship, 

Apprenticeship and the Technical and Vocational 

Education Training Sponsorship modules. In the year 

2018, a lot of investments were made in making the 

programme a robust one which would churn out quality 

products with improved income levels to and job creation 

capacity to contribute meaningfully to socio-economic 

development of the area. 

4.2.2.1. Mastercraftmanship Training (at 

Newmont L&D Training Centre)

The Mastercraftmanship Programme has been specifically 

designed targeting the Mastercraftcraft Persons (MCPs) in 

selected Trade areas for six months training at the 

Learning and Development Centre at Newmont Akyem as 

a means of upgrading their skills and also their capacity 

by providing them with essential tools and logistics after 

the Training. 

Two Streams of Twenty-One (21) MCPs trainees made of 

Twenty males and One Female benefited from the 

programme in the year under review. The first batch of 

Ten (10) MCPs were trained in Auto-mechanics (5
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trainees) and Auto-Electricals (5 trainees) successfully 

completed their various modules over Six (6) months 

period. The second stream of Eleven (11) trainees had 

been undergoing training in Industrial Wiring (5 trainees) 

and Welding (6 trainees). The trainees are to complete 

their training programme by the middle of first quarter 

2019. The general observation on the programme through 

Monitoring indicate that the programme has a lot of 

positive impact on the lives of beneficiaries as enhances 

their operational capacity and service delivery. 

4.2.2.2  Apprenticeship Programme

Thirty-Six (36) apprentices comprising Twenty (20) 

Females and Sixteen (16) Males benefited in Nine (9) 

trade areas under the Apprenticeship Programme over 

the period. The component of the programme includes 

payment of Monthly subsistence allowance to 

beneficiaries, provision of training logistics and start up 

kits after the training. No trainee completed the 

programme in the year since the duration under the 

various trade areas had not elapsed. The number of 

trainees under the various trade areas include:

4.2.2.3 Technical and Vocational Training at 

Asankare 

The third component under the ASSIST programme 

involved training of beneficiaries Asankare Vocational and 

Technical Institute in various courses. In all Thirty-Nine 

(39) Students made up of Twenty (20) Females and 

Nineteen (19) graduated in Seven (7) courses which are; 

Carpentry and Joinery, Cookery/Catering, Dress making, 

General Agriculture, General Electricals, Masonry and 

Plumbing. It is the plans of the Foundation to roll out 

strategies to assist the students after their 6months 

mandatory internship programme. Fig 3.2. presents the 

breakdown in course areas.
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Pic: Training session of Mastercraft-persons 
at L&D Training Centre, Newmont

a.   Seamstress

b.   Welding

c.   Hairdressing

a.   Décor

e.   Tailoring

f.    Carpentry

g.   Aluminum

h.   Plumbing

i.    Masonry

10

7

5

5

4

2

1

1

1

SN

1

2

3

4

5

6

7

8

9

TOTAL

Community

Adausena

Adjenua

Afosu

Hweakwae

Mamaso

New Abirem

Ntronang

Old Abirem

Resettlement

Male

2

1

1

1

1

1

0

1

3

16

Female

3

1

1

4

1

2

4

4

5

20

Total

5

2

2

5

2

3

4

5

8

36

-

-

-

-

-

-

-

-

-

Table 3.6: Breakdown 
of Apprenticeship 

Beneficiaries by 
Communities



4.3 Agriculture 

Agriculture has been the main sustaining factor of the 

people prior to the Mine's operations. The 28.5-acre Oil 

Palm Plantation for the Resettlement community has 

been progressing steadily with the palm trees at fruiting 

stage, almost ready for harvest. A permanent Farm 

Manager has been employed to manage the farm 

considering the distance of the farm from the community 

as well as the need to pay attention to the farm. Measures 

are being put in place to ensure efficient and effective 

postharvest management and marketing strategies to 

bring returns on investment. These may include, 

establishment of an Oil Palm Processing Plant, 

developing linkages with off-taker institutions amongst 

others. 

The Resettlement community has also indicated their 

intention to expand their farm by the traditional authority 

securing additional 15acre land adjoining the farm for 

further cultivation. This has necessitated the interest of 

some other communities to undertaking similar oil palm 

plantation project. The Foundation is therefore aiming to 

undertake further studies to assess the possibility of 

investing in large-scale Oil Palm plantation and its value 

chain as one of the key areas to promoting local 

economic development. 

Pictures from the Resettlement farm project have been 

presented below.
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Number of Beneficiaries Based on Courses
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Fig 3.2: Breakdown on Asankare beneficiaries based on courses

Pic: Fruiting Oil Palm at Resettlement Farm 



4.4 Health

The Afosu Clinic has been connected to the national grid 

which has enabled full scale operations of providing 

quality healthcare to the populace of Afosu and its 

environs. 

To make the facility more functional at all times in 

dispensing proper healthcare, works had begun for the 

construction of accommodation facilities for key staff at 

the Afosu Clinic. The facilities include; Construction of 

1no.2-Bedroom Semi-detached bedroom Doctors' Flats 

and 2no.1-Bedroom Semi-detached Nurses Quarters all 

at Afosu Clinic. Also, to ensure safety and waiting 

convenience of patients in the hospital and the general 

public who visit the clinic, a 12-Seater Passenger Shed 

was constructed at lay-by in front of the Afosu Clinic.
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Connection to the National Grid

Waiting shed at Afosu Clinic

Nurses Quarter

Doctor’s flats



There was also the construction of the Placenta Pit to 

facilitate the disposal of placenta.

An Ambulance has also been procured to be donated to 

the District Health Directorate/New Abirem Government 

Hospital to ease mobility of patients to and from the 

Health facilities in the District and beyond as a means of 

safeguarding life. 

Approval had also been granted for the Construction of an 

Out-Patient Department (OPD) for the Adausena Health 

Centre to serve the three communities; Adausena, 

Hweakwae and Amanfrom. As an interim measure, green 

light has been given for the renovation of the existing 

OPD block whose condition poses threats to the lives of 

its occupants. 

4.5  Water and Sanitation

Access to clean Water and Sanitation is features 

prominently in the Sustainable Development Goals and 

the Foundation kept working around the clock during the 

period under review to contribute to the achievement of 

SDG Six (6). There had been a long-standing water 

quality issue with Adausena/Hweakwae Water System 

where several observations of blackish substance had 

been recorded. As a remedial measure, there has been 

treatment of the water system. 

A 10-Seater Water Closet Toilet facility has also been 

constructed at New Abirem Lorry Station to serve as a 

place of convenience for those on transit. An effective 

management system is being instituted to ensure proper 

operation and maintenance of the facility which is to result 

in sustainability of the facility. 
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Placenta pit

A New Ambulance to be donated to the 
District Health Directorate

Plate 9: Water and Sanitation Project



4.6 Safety and Security 

4.6.1 Community Watchdog Programme

The Community Watchdog Committees which had been 

established in the communities to complement the effort 

of the Police in clamping down crime and related activities 

in the Foundations catchment area have been working 

assiduously in executing their mandate. Amidst a lot of 

challenges such as notoriety of some community 

members, open resistance, vituperations and non-

cooperation from a section of community members and to 

some extent security officials coupled with absence of key 

logistics, the committees have creditably augmented the 

effort of the Police to ensure that communities become 

safe for all residents. That had culminated into minimizing 

crime rates across communities with particular mention of 

reduction in general theft and shoplifting cases. The 

Foundation continued to supply the monthly incentives of 

One 25kg bag of rice, a gallon of oil, airtime and 

allowance. In all Eighty-Seven (87) members across the 

eight communities formed the Watchdog committees. 

Processes were far advanced in procuring logistics such 

as Uniforms, Safety boots, Torchlights, Raincoat, Jacket 

and Jeans with polo Shirt. That would greatly enhance the 

discharge of their duties.

4.7 Youth and Sports Development and 

Recreation

4.7.1 Social/Community Centres 

In line with the mandate and also the quest of the 

Foundation to support the Socio-cultural heritage of our 

communities as well as information elicited from the 

communities as captured in the previous plans, effort had 

been made at putting centres for communal gatherings 

and functions usually referred to as Durbar Grounds, 

Community or Social Centres. In the year under review, 

works had begun on the construction of conference room 

at Mamanso Durbar Grounds. The objective was to 

provide a space to attract conferences, meetings, 

workshops and general indoor functions which may 

generate income to the community. Another component of 

the Mamanso Durbar Grounds package that involved the 

construction of chain-link fence around the Grounds had 

received approval and awaiting finalization of 

procurement process for works to commence.

There was also the Construction and Fencing of 

Hweakwae Football Pitch to enhance sports development 

in the community.

4.8 Natural Resources 

Not much activities were undertaken in the area of Natural 

Resource development as a separate activity since it has 

been incorporated into other projects undertaken in the 

various sectors as a complete package. In that regard, the 

major natural resource development activities carried out 

during the year included grassing at Old Abirem DA JHS 

and Landscaping works at Afosu Clinic. Those were 

carefully thought-out activities targeted at green economy 

and preserving the Natural Environment. 

4.9 Road Improvements

In the quest to create access to enhance road access, 

some road improvements were carried out in the 

communities. Even though no new road rehabilitation and 

construction were undertaken, works earnestly continued 

on the Adausena Methodist road (0.6km). Works on the 

drains had been completed with other earthworks also 

completed. The major remaining work yet to be done is 

the road sealing which basically involves the application 

of bitumen. This is to be completed by the end of first 

quarter, 2019. 
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Construction of Conference Hall and out house at Mamanso 
durbar ground
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5.0 Looking Forward/ 2019 Focus Areas

Implement the Foundation Redirection Strategy

Develop Long-term Development Plan

Conduct Assessment/Evaluation of NAkDeF

Identify and establish new strategic partnerships 

Organise corporate governance training for the 

Board of Trustees

Organise capacity building programmes for 

employees and Sustainable Development 

Committee members

6.0 Gallery
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